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Chair’s Report

It is with great gratitude that | present this year’s Chair’s Report for Crosshouse Children’s Fund. Our charity
continues to play a vital role in supporting the advancement of maternity, neonatal and paediatric healthcare
throughout the Ayrshire and Arran region, ensuring that healthcare services and initiatives can thrive where
they are needed most.

This year, our income has remained steady, providing the essential stability needed to continue our ongoing
work, supporting the communities of Ayrshire and Arran. Thanks to this consistency, we have been able to
maintain our support for key hospital services, patient care programmes, and community health initiatives.
Throughout the year, we have continued to bring fun and laughter to the children’s wards through dedicated
play activities and resources. Thanks to emerging partnerships within the region, we are able to bring
entertainers to the children’s wards, providing escapism and distraction from long days spent on the ward.

We are eternally grateful to our ever-growing community of fundraisers, donors and volunteers who support
Crosshouse Children’s Fund across a range of fundraising and events platforms, providing much-needed
resource to support new initiatives, meaning that children and their families benefit from enhanced services,
better facilities, and greater emotional and practical support at some of the most challenging times in their
lives.

This year we have successfully completed Phase One of Colour for Crosshouse, an exciting initiative to
transform the children’s wards at Crosshouse Hospital. We have been able to turn the entrance hall and lift
area into a vibrant, child-friendly space to ease anxiety and promote positive wellbeing. = The enhanced
space has been well received by patients, families and NHSGGC staff alike. With the continued support of
the Ayrshire community, we hope to transform further areas within the children’s wards, over the coming
year.

We have worked hard over recent years to build a strong and sustainable foundation. This effort has
positioned us well for the future, and we are now looking ahead with ambition and purpose. The next phase
of our development will focus on achieving more rapid growth to expand the scale and reach of our impact
within Ayrshire and Arran. A key part of this growth strategy will involve diversifying our income streams. By
exploring new fundraising approaches, building strategic partnerships, and engaging more deeply with our
community, we aim to secure the resources necessary to enhance our support for the hospitals and facilities
we serve, and to address emerging health and wellbeing needs in the region.

On behalf of the Board of Trustees, | would like to thank our dedicated staff, volunteers, donors, and partners.
Your commitment, enthusiasm, belief and generosity remain the lifeblood of our charity. We are excited
about what lies ahead and confident that, together, we can build a positive future for all those we serve.

A e ﬂ?/ /\T%'mﬁ-
e /

Morag Fleming
Chair, Crosshouse Children’s Fund
Dated: 30 September 2025
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Directors’ Report

The Directors have pleasure in presenting their Annual Report together with the audited Financial Statements
for the year ended 31 March 2025 which are also prepared to meet the requirements for a directors’ report
and accounts for Companies Act purposes. The financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), the
Companies Act 2006, the Articles of Association and the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

References in the Crosshouse Children’s Fund (CCF) financial statements to NHS Ayrshire and Arran (NHSAAA)
refer to the Paediatric Units at University Hospital Crosshouse, the Neonatal and Ayrshire Maternity Units as
well as outpatient services at Ayrshire Central and throughout Ayrshire and Arran. References to GCHC are
to Glasgow Children’s Hospital Charity, the group parent charitable company.

Objectives and activities

Charitable objectives

The objects of the Charity are the advancement of health and the relief of those in need by reason of age, ill
health, disability, financial hardship or other disadvantage, and in furtherance of these purposes, the Charity
will carry out, amongst other things, the following activities:

(i) to provide and support excellence in paediatric, maternity and neonatal healthcare to enhance the
treatment, care and wellbeing of babies, children, young people and their families within the health board
area of NHS Ayrshire and Arran.

(ii) to provide innovative medical equipment, play activities, child and family support services, paediatric
research and other enhancement projects. The charity also seeks to alleviate poverty in families whose
children are treated at the above facilities and are experiencing financial hardship exacerbated by the health
issues of their children within the health board area of NHS Ayrshire and Arran.

(iii) to support the wellbeing of NHS staff to further enhance the NHS’s ability to transform the health and
wellbeing of the children and young people in their care within the health board area of NHS Ayrshire and
Arran.

Activities

The Charity is a grant-making organisation which generates fundraising income, primarily voluntary
donations from various sources including individuals, companies, community groups and trusts, needed to
achieve our charitable objectives through the making of grant awards.

Company number: SC736746
Charity number: SC051964
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Directors’ Report (cont’d)

Grant making policy

As partner Charity for the maternity, neonatal and paediatric units within University Hospital Crosshouse, we
work closely with NHSAAA senior management to identify the needs of patients and families. Together, we
identify, develop and bring to fruition fundraising propositions that align with the overarching objectives and
priorities of the hospitals and related facilities and offer long term sustainability for key NHS needs, which
are out with or beyond statutory requirements. The grants awarded fund medical equipment, play and
distraction therapies, patient and family support services, facility enhancements and other projects in the
hospitals whether one-off awards or ongoing services.

All projects are reviewed by the CCF Operational Committee, which makes recommendations to the CCF
Oversight Group and ultimately the Charity’s Board. Decisions regarding grant awards are taken at each
Board meeting. Projects may be approved between meetings where the nature of the project requires a
quicker decision and these are ratified at the subsequent Board meeting. Authority has been delegated to
the Chief Executive for approval of awards of an emergency nature up to £20k between Board meetings and
these are reviewed and ratified by the Board at the subsequent meeting.

The Charity works to enhance the experience of the patients and their families at all stages of their hospital
journey. Each year more than 25,000 babies, children and young people are treated at University Hospital
Crosshouse, and the Ayrshire Maternity and Neonatal Units. With the help of communities across Ayrshire
and Arran, Crosshouse Children's Fund aims to raise funds to help these youngsters and their families have
the best possible hospital experiences.

Achievements and performance
The Charity was proud to have been able to deliver a wide range of projects in the period, supporting young

patients, their families and NHS staff within Crosshouse and across the wider community of paediatric and
neonatal care. In the year to 31 March 2025, funding worth a total £55,546 was awarded.

: Charitable expenditure by area of support )
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Directors’ Report (cont’d)

Achievements and performance (cont’d)

Colours for Crosshouse — Ward Enhancement Programme

Phase 1 of our Colour for Crosshouse project. The project is

Crosshouse designed to ensure hospital spaces are not only functional but
also fun, relaxing, and engaging for young patients. The
transformation of the children’s ward entrance and lift area has
brought colour, warmth and a welcoming atmosphere to a space
that once felt clinical and daunting.

. '., -~ This year we reached a major milestone with the completion of
Colour for:

Previously, this space looked no different from an adult inpatient ward, offering little indication that it was a
place designed for children. Now this bright and friendly space is already making a huge difference in easing
anxiety for young patients and their families as they begin their hospital journey.

"Families and children frequently tell us how much they love the new entrance. It has
already had a hugely positive impact, helping to create a calmer, less stressful experience
for children and their families. As further work takes place within the clinical areas, we
know this will continue to support children’s recovery by providing a more colourful and
comforting environment."

Caroline Blake, Head of Nursing for Women & Children’s Services,

Company number: SC736746
Charity number: SC051964
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Directors’ Report (cont’d)

Achievements and performance (cont’d)

Following on from the investment of £24,000 in 2023/24 towards Phase 1, the Charity committed a further
£19,210 in 2024/25 to both complete Phase 1 and start the design work for Phase 2.

The Colour for Crosshouse campaign which will see us transform the children’s wards at Crosshouse
hospital in 4 phases:

Phase 1 — Main corridor and lift area which is children and parents first point of contact with the
children’s ward - Completed

Phase 2 — Ward 1B (in-patients)

Phase 3 —Ward 1A & 1C (Out-patients and assessment clinics)

Phase 4 — Accident & Emergency

We have involved NHS staff and our young patients every step of the way, finding out what they would like
to see in the wards, and what would make them feel comfortable in hospital. The artwork and decorative
themes from Phase 1 will be carried through Phase 2 to 4, to transform the patient’s rooms, clinics and
Accident & Emergency areas. Fundraising for these phases is actively continuing into 2025/26.

Volunteer driver service

The Charity’s volunteer drivers are making a profound impact on the lives of children with respiratory
conditions in Ayrshire and Arran through their dedicated service of delivering and collecting sleep monitoring
equipment.

By providing this crucial support, they are enabling families to manage their children's respiratory issues more
effectively, within the comfort of their own homes.

The ability to monitor sleep patterns and respiratory function at home significantly reduces the need for
frequent, stressful hospital visits, which can be particularly challenging for young patients and their families.
The efforts of our volunteers not only make the logistical aspects of managing these conditions more
manageable but also contribute to a more stable and less disruptive daily routine for both the children and
their parents.

Moreover, the sleep monitoring equipment they handle helps to improve the quality of sleep for children.
Improved sleep quality is essential for overall health, and it can have a positive impact on children’s mental
wellbeing. The accurate data collected through these devices also aids healthcare providers in conducting
more precise sleep studies and assessments, leading to better-informed treatment plans and interventions

“Volunteering with Crosshouse Children’s Fund is such a rewarding experience. Knowing
that you are able to do just a wee bit to help people in your local community is great. I'd
recommend getting involved if you can, you won’t regret it.

Alan, volunteer driver

In 2024/25, the Charity committed £5,445 to volunteering services.

Company number: SC736746
Charity number: SC051964
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Directors’ Report (cont’d)

Achievements and performance (cont’d)

Play & Events for children in hospital

Hospital play programs, like those funded by the Charity, help children relax and have fun through activities
like arts and crafts, sensory play, birthday parties, and special visits. These programs are vital for reducing
stress, distracting from pain, combating loneliness, and aiding in recovery.

We believe children shouldn't miss out because they are in the hospital and that families should be able to
celebrate special events despite their challenging circumstances. That’s why our team are proud to work in
partnership with the hospital staff to plan and deliver events each month throughout the year from monthly
clown visits to annual events celebrating Easter, Christmas, Halloween and Eid to Star Wars day:

“Before the Star Wars characters came to visit, he had little energy and hadn't moved
from his bed. His wee face when he saw them was amazing! The visit really excited him
and got him out of his bed - he almost forgot he was ill.”

Jaxon’s Mum

Being in hospital can also be both an anxious and boring experience, which can negatively impact children
and young people’s mental health. Fortunately the dedicated play staff ensure all the children on the ward
have lots of fun crafts and activities to do, keeping them entertained and happy.

The Charity funds a portable Teddy Hospital, an initiative designed to assist young patients in navigating
medical procedures through the power of play. This approach helps children manage the anxiety and stress
associated with hospital visits and allows children to engage in role-play with teddies and medical props,
which can help to demystify medical equipment and procedures, reducing fear and building confidence.

For one young patient, the play therapy offered by the Teddy Hospital was instrumental in preparing him for
his surgery.

“Play therapy provided by the Teddy Hospital was a huge part of preparing Kyle for his
surgery in Glasgow, it was able to help him overcome some big fears.”
Kyle’s Mum

The Charity committed £4,828 for play and events across the year including events and day to day toys,
games and craft materials used by trained play specialists on a one to one and group basis to delivery play
and distraction therapy that is age and needs appropriate.

Company number: SC736746
Charity number: SC051964
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Directors’ Report (cont’d)

Achievements and performance (cont’d)

Little Inky Feet

Families of premature and sick babies in Ayrshire are being given the chance to create precious memories
with the help of a new project. Little Inky Feet allows families to safely take their baby’s footprints while in
hospital. For many parents, it can be hard to feel connected while their baby is in an incubator. This activity
encourages gentle interaction and bonding, helping to reduce anxiety during what can be a very difficult
time. Supported by the Jen Anderson Fund, in 2024/25 the Charity committed £1,083 to creating these
treasured memories.

Wonder Weans

Launching in 2025, with funding of £844 from the Charity, Wonder Weans will offer vital support and
education for siblings of babies in the neonatal unit at Crosshouse Hospital. Through groups, books and play-
based activities, the programme will help children understand and take part in their sibling’s care, boosting
confidence, easing anxiety, and strengthening family bonds. This initiative will also support the hospital’s
journey toward Silver Accreditation in the Bliss Baby Charter, by enhancing family integrated care in the
neonatal unit.

Point of care ultrasound (hockey stick probe)

Further building the support for the neonatal team, the Charity committed £4,857 to purchase a hockey stick
probe - an ultrasound probe shaped like a hockey stick - so designed to ease the carrying out of lung
ultrasound procedures and the positioning of central lines.

Point-of-care ultrasound (POCUS) is increasingly used in neonatal intensive care units across the UK to
expedite management of babies in the neonatal unit. This equipment supports the earlier and more accurate
clinical diagnosis of lung diseases in newborn infants which then reduces complications and reduced x-ray
exposure.

Financial Review

A key objective for 2024/25 was to harness the generosity of the donors and fundraisers in Ayrshire and build
up the base of community fundraising income. This was achieved by recruiting and stewarding many more
community fundraisers who selflessly took in part in mass participation events from the Kiltwalk to the
myriad of running events available throughout the year. In addition, we launched our own ‘Around Arran in
30 days’ challenge where supporters from round the region walked, ran, cycled and swam 90km, the distance
round the Isle of Arran throughout the month of September. While overall income remained on par with the
previous year, donations from individuals, many taking part in such events, grew by 64%. Offsetting this
substantial increase was a dip in income from both corporate partnerships and trusts and foundations in the
year where some large one-off donations skewed the year on year comparisons.

Company number: SC736746
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Directors’ Report (cont’d)
Financial Review (cont’d)

The successful Christmas Fayre, launched in 2023, returned as
part of our festive fundraising activities, alongside the addition
of Santa’s Grotto at Ayr Central and a number of Christmas
markets and events to further expand both the income and the
brand recognition of the Charity across Ayrshire.

Increased brand awareness, and social media reach have also
been key objectives and over a 12 month period, the CCF social
media reach has grown with nearly 2,000 followers on
Facebook (up by 44% on the prior period) and over 300 on
Instagram (up by 94% on the prior period).

Reserves
At the end of the financial year the Charity’s reserves were as follows:

Unrestricted Funds:

Unrestricted — designated for operational costs 17,145
Unrestricted funds - unallocated free reserves 12,901
Restricted Funds 26,958
Total Charity Funds 57,004

Reserves policy

The Directors examine the requirement to retain reserves within the Charity on a regular basis to ensure
there are sufficient free unrestricted reserves to safeguard the financial stability of the Charity against
unforeseen fluctuations in income levels.

It is necessary to hold operational reserves to ensure financial stability and mitigate the risk to the Charity
from any future downturns in income, uneven income patterns, or to allow it to take advantage of new
opportunities. They allow a Charity to plan for the future and take time to act intentionally should plans need
to be changed and can be seen as a bridge to the future, ensuring our vital impact for years to come.

The CCF Trustees consider that it is appropriate to designate a reserve to protect 3 months of key operational
costs based on the approved budgets for 2025/26 with a view to building towards 6 months in future years
as the Charity develops and grows further. This is currently equivalent to £17,145 and represents an increase
of £7,977 on the prior year. The Trustees were able in the year to take the opportunity to continue to build
up these operational reserves to be as prepared as possible for the uncertainties of the new financial year in
a highly competitive fundraising environment.

Company number: SC736746
Charity number: SC051964
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Directors’ Report (cont’d)
Reserves (cont’d)

A strength of the GCHC Group is the ability for subsidiary entities to utilise not only the established
operational functions but the great wealth of experience and expertise built up in the areas of charity
management, fundraising, marketing, operations and finance. This allows the CCF subsidiary time and space
to develop its strategic plans and build the level of reserves relative to its operational budgets up over time,
as it has the full support of the parent Charity to see it through any short term fluctuations in income.

Going concern

The Board meet virtually on a bi-monthly basis and consider the risk assessment in detail in addition to
scrutinising the Charity’s finances and business planning.

The Board have concluded that there are no known material uncertainties regarding the Charity’s ability to
continue as a going concern and accordingly the financial statements have been prepared on a going concern
basis. The Board considers that the Charity has sufficient reserves at this stage in its journey as a stand-alone
entity. Detailed management accounts are prepared and scrutinised on a regular basis.

Risk management

The Directors and Executive Team examine the major strategic, business and operational risks which the
Charity faces on a regular basis and adopt a risk management strategy which throughout the period
comprised:

e Monthly reviews of these risks and procedures by the Executive Team complemented by bi-monthly
updates to the Charity’s Board;

e The establishment of systems and procedures to mitigate those risks identified in the plan; and

e The implementation of procedures designed to minimise any potential impact on the Charity should any
of those risks materialise.

The Directors consider that the principal risks facing the Charity at this time relate to the continuing
uncertainties arising from the social, political and economic landscape, specifically:

e The challenging economic landscape, and
e The continuing cost of living in Scotland which directly impacts disposable income levels.

The Directors have approved a budget underpinned by a series of detailed event and activity planners for all
areas of the business. The Directors are confident that these risks are being managed by robust multi-faceted
fundraising and marketing & communications strategies. The fundraising teams are actively engaging with
donors, fundraisers and volunteers across every viable platform and are always looking to diversify the
fundraising portfolio with new opportunities.

Company number: SC736746
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Directors’ Report (cont’d)
Plans for future periods

The past two years have seen the Charity realise many of the opportunities that inspired its formation, with
strong growth in income and awareness in Ayrshire, and a groundswell of community support. Like many
organisations within the third sector, there has been a trend towards people giving to very local causes, and
we recognise the importance that CCF reflects the needs and aspirations of those people living in Ayrshire
and Arran who are affected by ill health.

It is this support that has driven the increase in grassroots community income. The 2025/26 budget has been
built to capitalise on this growth. Recognizing that lack of capacity, rather than lack of opportunity is the
main constraining factor to future growth, the Charity will utilise additional resource from the GCHC parent,
using shared knowledge and expertise in addition to staff resource to move the Charity forwards through the
next phased of its development as a Charity. The budget also plans for a rebound from Trusts & Foundations,
which has waned in the past 12 months. It is realistic to expect that with the progression of the Colour for
Crosshouse project, and other funding opportunities, that this income stream will regain some of the
momentum that realised higher amounts in previous years.

In addition to our fundraising capabilities, we will continue to work with NHSAAA to identify projects where

CCF may be able to support and deliver impact, whether that be through the provision of volunteers or added
value events in both the acute environment and within the community setting.

Reference and administrative details

Charity number SC051964
Company number SC736746
Registered office Ground Floor, Merrylee House, 8 Marchfield Drive, Paisley PA3 2RB

Key management personnel

The key management personnel are those individuals in charge of directing and controlling, running and
operating the Charity on a day to day basis and during the period comprised the Board of Directors, who are
the Charity’s Trustees for the purpose of Charity law and the Chief Executive.

Directors and Trustees

Morag Fleming (Chair)

Andrew Hughes

Craig McArthur

James McKee

Jennifer Wilson

Margaret Young (appointed 13 August 2025)

Secretary
Alison Gardner (resigned 1 August 2025)

Geraldine Moreau (appointed 1 August 2025)
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Directors’ Report (cont’d)
Governing Document

Chief Executive
Kirsten Watson

Auditors

AAB Audit & Accountancy Limited
133 Finnieston Street

Glasgow

G3 8HB

Bankers

Bank of Scotland
174 Byres Road
Glasgow G12 8SW

Solicitors

Turcan Connell

149 St. Vincent Street
Glasgow G2 5NW

The Charity is a charitable company limited by guarantee, incorporated and registered as a Charity on 28 June
2022. The company is established and governed under its Articles of Association which established the
objects and powers of the charitable company.

Organisational Structure

The Board of Directors is responsible for providing strategic guidance and leadership. The Board meets bi-
monthly with regular communication occurring between the Chair and the Chief Executive on matters
requiring decisions between board meetings.

There are two committees, which meets bi-monthly and make recommendations to the Board.

Operational Group

The Operational Group considers grant applications made to CCF for funding and other support, making
recommendations if required to the CCF Oversight group in the first instance and then the CCF Board for
review and ratification. The Operational Group meetings and structure provides a forum to ensure that the
priorities of CCF and NHSAAA at a local level are aligned and allows for the sharing of information among key
stakeholders. Importantly, this collaboration also ensures that all proposed CCF activity is compliant with
NHSAAA protocols and standards.

The Operational Group meets bi-monthly and comprises senior members of the NHSAAA Women and
Children’s management team. The meetings are currently chaired by the Head of Nursing, with
representatives of Paediatrics (both hospital and community), Maternity and Gynaecology attending along
with the Business Manager. From the Charity side the Head of Project and Grants and the Head of Fundraising
attend to provide updates on activity as well as to input on discussions relating to requests for funding.

Company number: SC736746
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Directors’ Report (cont’d)
Organisational Structure (cont’d)

The Operational Group has the authority to approve grant awards for funding, excluding those for medical
equipment, up to the value of £5,000. For requests over this value or for any request for support to purchase
medical equipment, these applications would be considered in the first instance by the Operational Group
with the final decision being made by the CCF Oversight Group with ratification from the CCF Board.

Oversight Committee

The Oversight Committee considers applications over £5,000 but also any requests for medical equipment
regardless of value. The Oversight Group also provides updates to be shared with the CCF Board on the
strategic position and priorities within NHSAAA to explore where there are opportunities for us to support,
if also aligned to our strategic priorities.

The Oversight Group will also update CCF on any relevant local issues of note that we should be aware of
which may impact our planning for activities or where we might be able to support.

Governing Document

Appointment of Directors

There is a formal appointment process, led by the Board. A skills assessment is carried out to identify gaps
and succession plans reviewed. Written applications for membership are considered by the Board who meet
the applicants and make recommendations to the Board. Following a comprehensive induction process the
admitted member automatically constitutes a Director of the company.

The Trustees shall be appointed for a term not exceeding three years and shall be eligible for re-appointment
for a second and final term not exceeding three years. Trustees shall then stand down for a period of at least
two years but may then be re-appointed as a Trustee subject to the terms of this clause. In exceptional
circumstances, and what is considered exceptional shall be determined by the Trustees, a Trustee may be
appointed by a simple majority of Trustees to serve a third three year term and shall not be required to stand
down after their second term. After serving a third term, a Trustee shall be required to stand down and shall
not be eligible for re-appointment.

From the Trustees in place at incorporation (First Trustees) still in place after two years, one half shall retire
after two years with the remaining First Trustees to retire after three years. The following Director will
retire at the following AGM and will be eligible to offer themselves for re-election at this time:

Morag Fleming

The Charity has one sole member, the parent Charity, GCHC. At least one of the Trustees appointed from
time to time shall be drawn from the Board of Directors of the parent GCHC. Additionally, the Nurse Director
of NHS Ayrshire and Arran, or their successor in post by whatever title then applies, shall be appointed as a
Trustee ex officio.

Directors represent independent professional individuals and medical and other NHS staff. The maximum
number of Directors is 8 and the Chair may not be an NHS employee.

Company number: SC736746
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Directors’ Report (cont’d)
Governing Document (cont’d)

Director Induction and Training

Full induction process is conducted on recruitment including an information pack and meetings with key
personnel. In addition, informal briefings are provided by Directors at regular Board meetings.

Responsibilities of the Directors

In preparing these financial statements, the Directors are required to:

e  select suitable accounting policies and apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgments and accounting estimates that are reasonable and prudent; and

e state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included in the charitable company’s website.

Disclosure of information to auditors

So far as the Directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the Charity’s auditors are unaware, and each director, has each taken all the
steps that he or she is obliged to have taken as a director in order to make himself or herself aware of any
relevant audit information and to establish that the Charity’s auditors are aware of that information.

Company number: SC736746
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Directors’ Report (cont’d)

Auditors

A resolution will be proposed at the Annual General Meeting that AAB Audit & Accountancy Limited be re-
appointed as the Charity’s auditors.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

On behalf of the Board

-//;,][Lfl ,{y j{é‘/j L{(ﬁ 5
._/J‘

Morag Fleming
Director
Dated: 30 September 2025

Company number: SC736746
Charity number: SC051964



Crosshouse Children’s Fund 15
Annual Report and Financial Statements 2025

INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF CROSSHOUSE
CHILDREN’S FUND FOR THE YEAR ENDED 31 MARCH 2025

Opinion

We have audited the financial statements of Crosshouse Children’s Fund for the period ended 31 March 2025
on pages 19 to 32. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and of
their incoming resources and application of resources, including their income and expenditure for the
period then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in
the UK and the Republic of Ireland'; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

e the director's use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group and charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF CROSSHOUSE
CHILDREN’S FUND FOR THE PERIOD ENDED 31 MARCH 2025 (cont’d)

Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e The information given in the Report of the Directors for the financial period for which the financial
statements are prepared is consistent with the financial statements; and
e The Report of the Directors has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to report to you if, in our opinion:

e the charitable company has not kept proper and adequate accounting records or returns adequate for
our audit have not been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e The directors were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Directors.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF CROSSHOUSE
CHILDREN’S FUND FOR THE PERIOD ENDED 31 MARCH 2025 (cont’d)

Responsibilities of directors

As explained more fully in the Statement of Directors Responsibilities set out on page 13, the directors (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We identified and assessed the risks of material misstatement of the financial statements from irregularities,
whether due to fraud or error, and discussed these between our audit team members. We then designed
and performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion. We are not responsible for preventing non-compliance and
cannot be expected to detect non-compliance with all laws and regulations — this responsibility lies with
management with the oversight of the Directors.

Based on our understanding of the charitable company and industry, discussions with management and
directors we identified financial reporting standards and Charity SORP as having direct effect on the amounts
and disclosures in the financial statements.

As part of the engagement team discussion about how and where the charitable company’s financial
statements may be materially misstated due to fraud, we did not identify any areas with an increased risk of
fraud.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF CROSSHOUSE
CHILDREN’S FUND FOR THE PERIOD ENDED 31 MARCH 2024 (cont’d)

Our audit procedures include:

e Completing a risk assessment process during our planning for this audit that specifically considered the
risk of fraud;

e Enquiry of management about the charity’s policies, procedures and related controls regarding
compliance with laws and regulations and if there are any known instances of non-compliance;

e Examining supporting documents for all material balances, transaction and disclosures;

Review, where applicable, of the Board of Directors’ minutes;

Enquiry of management about litigations and claims and inspection of relevant correspondence;

Analytical procedures to identify any unusual or unexpected relationships;

Specific audit testing on and review of areas that could be subject to management override of controls

and potential bias, most notable around the key judgements and estimates, including grant creditors,

accruals and revenue recognition;

e Considering management override of controls outside of the normal operating cycles including testing
the appropriateness of journal entries recorded in the general ledger and other adjustments made in
the preparation of the financial statements including evaluating the business rationale of significant
transactions outside the normal course of business.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements
of the financial statements may not be detected, even though the audit is properly planned and performed
in accordance with the ISAs (UK).

The potential effects of the inherent limitations are particularly significant in the case of misstatement
resulting from fraud because fraud may involve sophisticated and carefully organised schemes designed to
conceal it, including deliberate failure to record transactions, collusion or intentional misrepresentations
being made to us.

Afurther description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBER OF CROSSHOUSE
CHILDREN’S FUND FOR THE PERIOD ENDED 31 MARCH 2024 (cont’d)

Use of our report

This report is made solely the charitable company’s member in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company’s directors, as a body, in accordance with Section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charitable company’s member and directors those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's member and
directors as a body, for our audit work, for this report, or for the opinions we have formed.

ML hodut ¢ Acmum}w:j Lomcted

Angus McCuaig (Senior Statutory Auditor)

For and on behalf of AAB Audit & Accountancy Limited

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
133 Finnieston Street

Glasgow

G3 8HB

Date: 26 October 2025
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Charity Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
For the year ended 31 March 2025
Unrestricted  Restricted 2025 2024
Note funds funds Total Total
£ £ £ £
Income from:
Donations and legacies 3 108,135 27,201 135,336 140,606
Other trading activities 4 13,867 - 13,867 9,389
Bank interest 1,509 - 1,509 2,294
Total income 123,511 27,201 150,712 152,289
Expenditure on:
Raising funds:
Donations and legacies 5 71,190 1,520 72,710 63,657
Other trading activities 5 1,305 - 1,305 861
Charitable activities 6,7 16,386 39,160 55,546 91,793
Total expenditure 88,881 40,680 129,561 156,311
Net (expenditure) / income 34,630 (13,479) 21,151 (4,022)
Transfers between funds (15,083) 15,083 - -
Net movement in funds for the year 12 19,547 1,604 21,151 (4,022)
Reconciliation of funds:
Total funds brought forward 10,499 25,354 35,853 39,875
Net movement in funds for the year 13,14,15 19,547 1,604 21,151 (4,022)
Total funds carried forward 12 30,046 26,958 57,004 35,853

All of the above results are derived from continuing operations. All gains and losses recognised in the year

and previous year are included in the above.

The attached notes form part of these financial statements.
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Charity Balance Sheet
As at 31 March 2025
Note Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Current Assets
Cash at bank and in hand 10 56,296 77,023 133,319 227,351
Debtors - - - 2,500
Total current assets 56,296 77,023 133,319 229,851
Creditors: amounts falling due
within one year 11 (26,250) (50,065) (76,315) (193,998)
Net Assets 30,046 26,958 57,004 35,853
Accumulated Funds
Unrestricted Funds
Designated staff & operational reserves 17,145 9,168
General funds 12,901 1,331
13 30,046 10,499
Restricted Funds 14,15 26,958 25,354
12 57,004 35,853

The financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and were authorised for issue by the Board of Directors and

signed on its behalf by:

A e ﬂ?/ /\T%'mﬁ-
. ,j‘ | /

Morag Fleming (Chair)
Dated: 30 September 2025

i )
L.

Jennifer Wilson (Director)
Dated: 30 September 2025

The attached notes form part of these financial statements.
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Notes to the Financial Statements
1. General information

The Charity is a company limited by guarantee, incorporated and registered in Scotland, under company
number SC736746, and has no share capital. The liability of the sole member, the parent Charity GCHC,
member is limited to £1 in the event of winding up. The Charity’s registered number is SC0051964 and the
registered office is Ground Floor, Merrylee House, 8 Marchfield Drive, Paisley PA3 2RB.

2. Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The financial statements of the charitable company, have been prepared in accordance with the Charities
SORP (FRS 102) Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102), the Charities and Trustee Investment (Scotland) Act 2005 and the
Companies Act 2006.

The Charity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act and adapted the
Companies Act formats to reflect the special nature of the Charity’s activities.

Assets and liabilities are initially recognised at historic cost or transaction value unless otherwise stated in
the relevant accounting policy note(s).

(a) Taxation

The Charity is registered with the Office of the Scottish Charity Regulator and HM Revenue & Customs as a
Scottish Charity for tax purposes and has no liability to corporation tax.

(b)  Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors in
furtherance of the general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the Charity for particular purposes. The aim and use of each restricted fund is
set out in the notes to the financial statements.
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Notes to the Financial Statements (cont’d)
2. Accounting policies (cont’d)

(c) Incoming resources

Allincoming resources are included in the Statement of Financial Activities when the Charity is legally entitled
to the income, receipt is probable and the amount can be quantified with reasonable accuracy. For legacies,
entitlement is the earlier of the Charity being notified of an impending distribution or the legacy being
received.

(d) Resources expended

All expenditure is accounted for on an accruals basis once there is a legal or constructive obligation to make
payment to a third party, it is probable that settlement will be required and the amount of the obligation can
be measured reliably.

Expenditure is classified as follows:

e Expenditure on raising donations and legacies are those costs incurred in attracting these income
streams.

e Charitable activities comprises both direct costs of grant payments awarded and an allocation of
support costs associated with that activity.

Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g. staff time. Included within support costs are costs associated with the governance arrangements of the
Charity, including the external audit and staff time attributable to strategic matters. Support costs have been
allocated between expenditure categories based on the use of resources.

(e) Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

(f) Debtors

Debtors and accrued income are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid.

(g) Cash and cash equivalents

Cash and cash equivalents include cash, bank and term deposits. Term deposits are held in short to medium
term accounts to optimise interest earned and not held for investment purposes.
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Notes to the Financial Statements (cont’d)
2. Accounting policies (cont’d)

(h) Creditors

Grants payable and other creditors are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors are recognised at their settlement amount.

(i) Commitments

Full commitments to charitable donations out of existing funds are provided for in the financial statements.

(r) Going concern

The Directors have discussed and evaluated the going concern principle, taking into consideration the impact
of the cost of living crisis on fundraising, particularly on grassroots fundraising, the level of unrestricted
reserves held at the year end and the budgets for the coming year. Detailed budgets are presented to and
approved by the Board of Directors with regular monitoring through review of monthly management
accounts. Given also the support of the parent company and their provision of fundraising and marketing
expertise and back office support services, the Directors believe the going concern principle is appropriate
to these financial statements and have concluded that there are no known material uncertainties regarding
the charity’s ability to continue as a going concern.

3. Income from donations and legacies

Donations from Individuals
Donations from corporate partners
Donations from Trusts & Foundations
Legacies

Total income from donations and legacies

Unrestricted Restricted Total Total
Funds Funds 2025 2024

£ £ £ £

97,949 10,368 108,317 65,900
8,386 5,750 14,136 32,103

1,800 11,083 12,883 40,375

- - - 2,228

108,135 27,201 135,336 140,606
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Notes to the Financial Statements (cont’d)

4. Income from other trading activities
Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
CCF Events 13,867 - 13,867 9,389
5. Allocation of expenditure
Other
Donations & trading  Charitable 2025 2024
Basis legacies activities Activities Total Total
Grants payable 1 55,546 55,546 91,793
Community initiatives 1 10,648 10,648 12,542
Corporate partners/trusts 1 102 102 216
CCF Events 1 1,305 1,305 861
Individual Giving 1 299 299 221
Marketing & Comms 1 4,430 4,430 2,454
Operational costs 2 53,211 53,211 44,189
Audit / other prof’l fees 1 4,020 4,020 4,035
72,710 1,305 55,546 129,561 156,311
Expenditure is allocated as follows: 1. Direct attribution 2. Time allocation

Included within support costs, which have been allocated between expenditure categories, are costs
associated with the governance arrangements of the Charity, including the external audit:

Audit & professional fees

2025
£

4,020

2024
£

3,720
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6. Charitable activities
Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
Medical Equipment 846 5,386 6,232 -
Education & Training 3,737 3,407 7,144 -
Play & Entertainment for Children - 4,828 4,828 7,084
Patient and Family Support Services 4,140 658 4,798 23,139
Enhancements to Hospital Environment 7,376 24,431 31,807 61,570
NHS Staff Support 287 450 737 -
Charitable expenditure (see also Note 7) 16,386 39,160 55,546 91,793
7. Grants awarded in the period
(a) Items of charitable expenditure over £1,000 in value:
Total
Unrestricted Restricted 2025
£ £ £
Colours for Crosshouse Ward Enhancement - 19,210 19,210
Maternity & neonatal garden refurbishment 1,126 - 1,126
Labour ward garden - 4,750 4,750
Dermatoscope 846 529 1,375
Point of care ultrasound (hockey stick probes) - 4,857 4,857
Seminar room equipment 3,543 3,407 6,950
Play & events activities - 4,828 4,828
Little Inky feet project - 1,083 1,083
Volunteer driver service 3,545 1,900 5,445
Enhancement support costs 6,250 - 6,250
Underspend on prior year projects recovered (363) (2,594) (2,957)
Other items < £1,000 1,439 1,190 2,629
Charitable expenditure 16,386 39,160 55,546

(b) Unrestricted funds

The Charity invites applications for funding of medical equipment, research, structured play programmes and
distraction therapies, patient and family support services, facility enhancements and other projects from

NHSAAA.

Company number: SC736746
Charity number: SC051964



Crosshouse Children’s Fund 27
Annual Report and Financial Statements 2025

Notes to the Financial Statements (cont’d)
8. Net income / (expenditure) for the period
(c) Restricted funds

Charitable expenditure in respect of funds donated to specific departments of NHSAAA for which the
accounts are administered by CCF. A breakdown by Fund is given in Note 15.

Is stated after charging:

2025 2024
£ £
Audit fees (net of VAT) 4,020 2,500

9. Related Party Transactions

The Trustees, in aggregate, donated the sum of £693 in monetary donations (2024: £432) in addition to the
considerable amounts of time and expertise freely given to the Charity in attendance at Board and other
meetings and in the provision of leadership, strategic guidance and professional advice throughout the
period.

One Trustee was reimbursed during the year (2024: £127) for £525 of travel expenses in connection with
school talks given as a fundraising volunteer.

10. Cash at bank and in hand

2025 2024
£ £
Unrestricted funds 56,296 30,361
Restricted funds 77,023 196,990
Total cash at bank and in hand 133,319 227,351
11. Debtors
2025 2024
£ £
Accrued income - 2,500
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11. Creditors: amounts falling due within one year
2025 2024
£ £
Grants payable 66,979 180,575
Other creditors & accruals 9,336 13,423
Total creditors falling due within one year 76,315 193,998
12. Funds
Unrestricted Restricted Total
£ £ £
Fund balances brought forward 10,499 25,354 35,853
Net movement in funds for period 34,630 (13,479) 21,151
Transfers between funds (15,083) 15,083 -
Fund balances carried forward 30,046 26,958 57,004

These funds are retained in order to provide funds for:

Unrestricted purposes

To meet the financial objectives of the Charity, which are detailed in the Directors’ Report. These reserves

are broken down further in Note 13.

Restricted purposes

Donations for specific funds and projects as detailed in Notes 14 and 15.

Transfers between funds represent:

e where subsequent instructions are received from a donor restricting income that was originally recorded

in a prior period with no restrictions,

e where two or more restricted funds have a common purpose, transfers may be made to support a project
which matches their specific restriction, or the funds may be merged, or
e where restricted donations are received for projects initially underwritten from unrestricted funds in a

prior period.
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13. Unrestricted funds
Fund Fund
balances balances
brought carried
forward Income Expenditure Transfers forward
£ £ £ £ £
Free unrestricted reserves 10,499 123,511 (88,881) (15,083) 30,046
14. Restricted funds
Fund Transfer (to) / Fund
balances from balances
brought Unrestricted carried
forward Income Expenditure funds forward
£ £ £ £
Restricted Funds held for
specific areas/projects 25,354 27,201 (40,680) 15,083 26,958

Restricted Funds held by the Charity for specific areas or projects

Provide funds for specific departments or projects within NHSAAA, as specified by the donor on receipt of
the donation, for which the Charity has accounts set up. There were 16 separate restricted funds open during

the financial period, the larger ones being detailed on the following page.
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15. Restricted funds breakdown
Tfr between Tfr (to) / from
Balances Restricted Unrestricted Balances
b/fwd Income Expenditure Funds funds c/fwd
£ £ £ £ £ £
Neonatal 4,097 2,953 (5,720) - - 1,330
Paediatrics 1,814 488 (2,272) - - 30
Women'’s Services &

Maternity 2,770 1,390 (2,244) - - 1,916
COVID Fund 191 - - (191) - -
Maternity bereavement

services 2,638 - - - - 2,638
Neonatal legacy fund 2,005 - - - - 2,005
vCreate for maternity 3,215 - - - - 3,215
Diabetes Fund 5,498 - - - - 5,498
Ward Enhancement project 26 4,043 (19,343) 191 15,083 -
Labour ward garden project - 5,000 (5,000) - - -
Play & events provision - 5,500 (2,632) - - 2,868
Express Yourself project 3,100 3,000 (300) - - 5,800
Hospital Volunteer service - 2,000 (2,000) - - -
Day Surgery - 1,744 (86) - - 1,658
Little Inky Feet - 1,083 (1,083) - - -
Total 25,354 27,201 (40,680) - 15,083 26,958

16. Analysis of net assets between funds
31 March
2025
£
Unrestricted funds 30,046
Restricted funds 26,958
Total

17. Indemnity Insurance

57,004

Indemnity insurance in respect of the Directors and Officers of the Charity is in place.
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Notes to the Financial Statements (cont’d)

18. Prior Year Statement of Financial Activities

Unrestricted  Restricted 2024
Note funds funds Total
£ £ £
Income from:
Donations and legacies 3 80,450 60,156 140,606
Other trading activities 4 9,389 - 9,389
Bank Interest 2,294 - 2,294
Total income 92,133 60,156 152,289
Expenditure on:
Raising funds:
Donations and legacies 5 59,013 4,644 63,657
Other trading activities 5 861 - 861
Charitable activities 6,7 22,378 69,415 91,793
Total expenditure 82,252 74,059 156,311
Net (expenditure) / income 9,881 (13,903) (4,022)
Transfers between funds (15,562) 15,562 -
Net movement in funds for the year 12 (5,681) 1,659 (4,022)
Reconciliation of funds:
Total funds brought forward 16,180 23,695 39,875
Net movement in funds for the year 13,14,15 (5,681) 1,659 (4,022)
Total funds carried forward 12 10,499 25,354 35,853
19. Prior Year Unrestricted funds
Balances Balances
brought carried
forward Income Expenditure Transfers forward
£ £ £ £ £

Free unrestricted reserves 16,180 92,133 (82,252) (15,562) 10,499
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20. Prior Year Restricted funds
Balances Balances
brought carried
forward Income Expenditure Transfers forward
£ £ £ £ £
Restricted Funds held for
specific areas/projects 23,695 60,156 (74,059)

Restricted Funds held by the Charity for specific areas or projects

15,562

25,354

Provide funds for specific departments or projects within NHSAAA, as specified by the donor on receipt of
the donation, for which the Charity has accounts set up. There were 11 separate restricted funds open during
the financial period, the larger ones being detailed on the following page.

Restricted funds breakdown

Balances
b/fwd Income
£ £
Neonatal 587 2,491
Paediatrics 1,065 466
Women'’s Services &

Maternity 2,558 225
Rainbow House - 713
Mortuary Viewing Room 2,321 27,700
COVID Fund 191 -
Maternity bereavement

services 2,638 -
Neonatal legacy fund - 2,228
Emergency funds 5,622 (2,288)
Diabetes Fund 5,498 -
vCreate Fund 3,215 -
Ward enhancement project - 9,121
Courtyard garden project - 10,000
Play & Events - 6,500
Express Yourself - 3,000
Total 23,695 60,156

Expenditure
£

1,019
(168)

(13)
(71)
(30,021)

(223;
(3,334)

(24,848)
(10,000)
(3,400)
(3,000)

(74,059)

Tfr between Tfr (to) / from
Restricted Unrestricted

Funds

£

funds
£

451

(642)

Balances
c/fwd
£

4,097
1,814

2,770

191

2,638
2,005

5,498
3,215
26

3,100

15,562

25,354
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